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*Culture can facilitate communication,
decision making, control and cooperation
*An organization’s culture could be
- strong and cohesive when it conducts
its business according to set of
principles and values,
*which the management devotes
considerable time to communicating
to employees and

*which va1_ues_ are shared widely across
the organisation.
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. .. ..-As a weakness
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| +Culture, as a weakness can
obstruct the smooth implementation
of strategy by creating resistance
to change.

« An organization's culture could be
characterised as weak when many
sub-cultures exists, few values and
behavioural norms are shared .
+In such organizations, employees do
not have a sense of commitment,
loyalty and sense of identity.
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